Lago Vista ISD Safety & Security

Lago Vista ISD is committed fo providing a safe and secure learning environment for our
students and staff. We know students who feel safe at school are able to reach their full
potential both academically and socially. We also know that staff members are most effective
at doing their jobs when they feel safe and secure.

While our focus is on preventing and mitigating as many issues as we can, we also want our
students and staff to be prepared to respond in case an emergency situation arises. We rely on
both intfernal strategies and external programs to support the safety and security of our
students and staff, as well as activities that allow the district to be prepared for a host of
different emergency situations that our campuses and facilities may face.

Lago Vista ISD follows the guidance of the Texas Schools Safety Center (TxSSC) located at
Texas State University. The TxSSC serves as a clearinghouse for the dissemination of safety and
security information through research, training, fechnical assistance for K-12 schools and junior
colleges throughout the state of Texas.

As legislation and conditions change, Lago Vista ISD will continue to learn and evaluate the
safety and security of our schools. As we continue o strengthen our practices, we are grateful
for the understanding of our parents and community as changes or additions to current
practices may be necessary in order to ensure our students and staff are provided the safe and
secure learning environments they deserve.

To learn more about the current safety measures utilized in Lago Vista ISD, please see below for
an outline of our safety and security strategies and programs.

Prevention/Mitigation Measures

These measures are intended to prevent, avoid, stop, and/or lessen the impact of safety threats
and hazards within Lago Vista ISD.

Safety and Security Audits

Regular school district safety and security audits are completed in accordance with the
requirements outlined in Chapter 37 of the Texas Education Code. These audits are conducted
with the goal of continuously identifying areas for improvement and identifying hazards, threats,
and vulnerabilities that might pose a danger to life or property or may interfere with a safe,
secure and healthy environment that is conducive to teaching and learning.
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Lago Vista ISD reports specific audit results to the Texas School Safety Center (TxSSC), as
required.

Raptor Visitor Management System

Lago Vista ISD utilized the Raptor Visitor Management System at each campus. This system
eliminates uncertainty and helps schools know precisely who is on campus. By scanning their
ID, each visitor’'s information is screened against the sex offender registry and custom
databases, including those with custody orders and banned visitor status. The system instantly
alerts school officials if a visitor is flagged as a security risk. Visitor management systems
automatically capture and store visitor data, enabling schools to create security-focused
reports for analytical and investigative purposes.

To learn more about the Raptor Visitor Management System, please visit
https://raptortech.com/protect-your-school/raptor-visitor-management-system/.

Active Monitoring by First Responders

Lago Vista ISD has partnered with our local first responders o assist with the active monitoring
of safety throughout the District. All Lago Vistas ISD two-way radio channels are actively
monitored by Travis County ESD #1. The Lago Vista Police Department has secure access to
the centralized management system for the Lago Vista ISD security camera system and
provides active monitoring of live feeds, as appropriate. The Lago Vista Police Department is
also providing increased patrols and campus walkthroughs at each campus in the District. We
are grateful for our continued partnership with the city and our local law enforcement and their
efforts towards ensuring the safety and security of our students, staff, and visitors.

Bark for Schools Content Monitoring

Lago Vista ISD utilizes Bark for Schools, which was developed as a response to the tragic
Parkland shooting as a way to help schools protect students online. Available at no cost to all K-
12 schools across the United States, Bark for Schools provides content monitoring for Microsoft
365 and Google Workspace, including Chrome, Chromebook, and DNS filtering. Bark for
Schools provides Lago Vista ISD with monitoring services to scan emails, chats, and files for
signs of serious issues like suicidal ideation, threats of violence, bullying, and more.

To learn more about Bark for Schools Content monitoring services, please visit
https://www.bark.us/schools.

STOPit Anonymous Reporting System

We are proud to announce our partnership with Lightspeed STOPIt, a nhationally recognized
leader in school safety and wellness.

Through this partnership, everyone in our school community has access to the Lightspeed
STOPIt anonymous reporting app — a powerful tool designed to deter and promptly address
instances of bullying, school violence, self-harm, and inappropriate behaviors.

With the Lightspeed STOPIt app, users can anonymously submit tips, attach photo or video
evidence, and privately message school leaders with the necessary information to help
everyone involved.

In addition, when a student or anyone in our school community needs immediate support, the
Lightspeed STOPIt app provides direct access to Crisis Text Line. Users can anonymously text
with counselors (day or night) until they feel safe and calm.
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We encourage everyone in our school community to download the Lightspeed STOPIt app.

If you haven't already done so, we kindly urge parents and guardians to download the
Lightspeed STOPIt app and become familiar with its features. This will not only enable you to
guide your children in using the app but will also demonstrate our collective commitment to the
safety and wellbeing of our whole school community. The Lightspeed STOPIt app is available on
the Apple App Store and Google Play Store.

Campus Threat Assessment Teams

In accordance with Texas law and the training from the Texas School Safety Center, each
campus in Lago Vista ISD has established a threat assessment team to address any behavior
or communication that raises concern that a person or situation may pose a danger to the
safety of the school, campus, or workplace. The purpose of a threat assessment tfeam is to
provide a means to identify, assess, and manage individuals who are af risk for violence against
themselves or others. An effective, functioning threat assessment team is a critical component
of keeping our schools safe and preventing violence.

State-of-the Art Security Cameras with Centralized Management

Lago Vista ISD has made significant upgrades in the area of security by replacing obsolete
equipment with high performance security cameras. All facilities have high resolution security
cameras positioned strategically to provide broad coverage. A centralized management
platform provides a dashboard that features footage from across the District in a single location
with secure access granted to local law enforcement. The District's upgraded camera system
also includes proactive security alerts and advanced search filters.

Security footage is monitored and may only be viewed by authorized District personnel and law
enforcement.

WatchDOGS Program

Lago Vista Elementary School is proud to offer the WatchDOGS program. WatchDOGS (Dads
Of Great Students) is an innovative educational initiative to promote father involvement in
schools. There are two primary goals of the WatchDOGS program.
e To provide positive male role models for the students, demonstrating by their presence
that education is important.
e To provide extra sets of eyes and ears to enhance school security and reduce bullying.

WatchDOGS are fathers, grandfathers, uncles, and other father-figures who volunteer during
the day at Lago Vista Elementary School. WatchDOGS may read and work on flash cards with
students, play atf recess, eat lunch with students, watch the school entrances and hallways,
assist with traffic flow, and any other assigned activities where they actively engage with
students.

For more information on the WatchDOGS program, please visit
https://dadsofgreatstudents.com/.

Safety and Security Committee

In an effort to create a safe school climate and culture, and a collaborative environment around
school safety, Lago Vista ISD has established a District safety and security committee. This
committee, which is made up of district staff, campus staff, community partners, and parents,
provides advice and guidance to the District on many areas related to safety and security,
including emergency planning, drills, training, and safety assessments.
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While the maijority of our attention is spent on preventing incidents from happening, we know we
must also be prepared to respond in any emergency situation. Staff and student training and
drills, policies that regulate access to facilities and a close working relationship with our first
responding agencies are elements of a layered, collaborative approach to safety that we
implement on a daily basis.

The Lago Vista ISD Safety and Security committee meets regularly throughout the school year
and summer to review various topics related to school safety and security.

House Bill 3 Plans for Required Armed Security

The Texas legislature passed House Bill 3 (HB 3) during the 88th Regular Legislative Session
which requires a minimum of one armed security officer during school hours at District
campuses. The new statute states that an armed security officer must be: (1) a school district
peace officer (only available if the District has its own police department); (2) a school resource
officer; or (3) a commissioned peace officer employed as security personnel. Lago Vista ISD
committed to evolving fo meet the safety needs of students and staff and is currently exploring
how best to comply with new requirements resulting from the passage of HB 3.

The new law allows a school board to claim a good cause exception and identify an alternative
standard if lack of funding or availability of personnel makes complying with House Bill 3
impossible. Currently, both are frue - there is inadequate funding to fund all of the required
positions and there is a shortage of available personnel who qualify to serve as an armed
security officer under Section 37.0814(a). As such, on August 31, 2023, the Lago Vista ISD Board
of Trustees voted fo claim a good cause exception due to a lack of adequate funding and
qualified personnel.

School Resource Officer Program Development

As a priority step, the District is currently working with the City of Lago Vista and the Lago Vista
Police Department to develop and approve an agreement to provide a school resource officer in
the 2023-2024 school year, with the intent of additional SROs added in subsequent years until
full compliance with HB 3 is met.

Investigation of Other Allowable Options

In addition to working fo establish a school resource officer program with the City of Lago Vista,
the District is also evaluating the other allowable alternatives that satisfy exceptions to the
requirements of HB 3. Options under consideration include armed security guardians,
employee guardians, and contracting with a security services contractor to provide
commissioned security officers as defined by Texas Occupations Code section 1702.322.

Preparedness & Response Measures

These measures are infended to help ensure our readiness to respond rapidly and effectively to
a safety threat or hazard in Lago Vista ISD.

Emergency Operations Plan

In accordance with Chapter 37 of the Texas Education Code, Lago Vista ISD maintains a multi-
hazard emergency operations plan for every campus that outlines procedures for all possible
emergencies the District may experience.
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The Lago Vista ISD Emergency Operations Plan (EOP) is reviewed, practiced, and updated
regularly in coordination with the local and state agencies that may support the District in the
event of an emergency, including first responders and other emergency management officials.

Standard Response Protocol (SRP)

A critical piece of school safety is the uniform response to any incident at school. Weather
events, fires, accidents, infruders and other threats to student safety are scenarios that are
planned and frained for by school and district administration and staff.

Lago Vista ISD has adopted the Standard Response Protocol (SRP), which provides common
language around five protective actions campuses can take when an emergency arises. The
SRP is based not on individual scenarios, but on the response to any given situation. The actions
used are as follows:

Hold: Action schools will take when hallways need to be cleared; subsequent bells and any/all
scheduled class changes are disregarded.

Secure: Action schools will take to secure school buildings and grounds during incidents that
pose a threat or hazard outside of the school building.

Shelter: Action schools will take to quickly move students and staff, for an extended period,
because it is safer inside the building than outside (i.e., weather, hazardous material release).
Lockdown: Action schools will take to secure school buildings and grounds during incidents that
pose an immediate threat in the school.

Evacuate: Action schools will take to quickly move students and staff to safer locations outside
of the building.

All staff and substitutes receive regular training on these protocols and participate in regular
drills on all Lago Vista ISD campuses.

To learn more about the Standard Response Protocol or the "l Love U Guys Foundation®, please
visit https://iloveuguys.org/.

Standard Reunification Method (SRM)

One critical aspect of crisis response is accountable reunification of students with their parents
or guardians in the event of a school crisis or emergency. Circumstances may occur af the
school that require parents to pick up their students in a formalized, controlled release. This
process is called a Reunification and may be necessary due to weather, a power outage,
hazmat or if a crisis occurs at the school. The Standard Reunification Method is a protocol that
makes this process more predictable and less chaotic for all involved. The Standard
Reunification Method provides school and district safety tfeams with proven methods for
planning, practicing, and achieving a successful reunification in the event of an emergency.

To learn more about the Standard Reunification Method or the "I Love U Guys Foundation”,
please visit https://iloveuguys.org/.

Raptor Alert Mobile Silent Panic Alert System

Lago Vista ISD uses Raptor Alert, which is a silent panic alert system that works on the devices
our schools use every day. Raptor Alert follows the Standard Response Protocol model and
expedites and streamlines emergency response to each type of emergency by allowing users to
initiate an alert directly to the campus while also simultaneously alerting 911 and providing
critical information to first responders, law enforcement, and District personnel.
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Raptor Emergency Management System

Lago Vista ISD also utilizes the Raptor Emergency Management System, which is an online tool
to allow campus leaders to manage safety drills and safety alerts, instantly notify and
communicate with first responders in an emergency, and accurately account for individuals
during an incident. Raptor Emergency Management also follows the Standard Reunification
Method and facilitates the safe reunification of students with approved guardians in the event of
an emergency.

Safety Drills

As aresult of the passage of Senate Bill 11 during the 86th Texas Legislative Session, Chapter
37 of the Texas Education Code was updated to specifically address mandatory school drills for
public school districts and open-enrollment charters. Below are the types of safety drills that
are required and the required minimum frequency.

Secure Drill: 1 per school year

Lockdown Drill: 2 per school year (one per semester).

Evacuation Drill: 1 per school year

Shelter-in-Place for Hazmat Drill: 1 per school year

Shelter for Severe Weather Drill: 1 per school year

Fire Evacuation Drill: School districts and open-enrollment charter schools should consult with

their local fire marshal and comply with their local fire marshal’s requirements and
recommendations.

Lago Vista ISD complies with all drill requirements and with the requirements for drill
documentation.

Emergency Communications through Blackboard Connect

Lago Vista ISD utilizes Blackboard Connect (formerly Parentlink), which is a mass notification
system that allows the District to send updates and emergency alerts to the school community
through emails, phone calls, text messages, or social media channels. To ensure that every
parent or guardian has the most accurate account of situations regarding safety, school
closures, and weather alerts, parents must keep their contact information up-to-date in
Ascender Parent Portal. The parent contact information for Blackboard Connect is imported
nightly from Ascender.

Additional Strategies from Recent Mandates

e Targeted District-wide Safety Audits
Weekly District-wide Exterior Door Safety Audits
Safety and Security Committee Review of EOP and Active Threat Plan
Required Summer Safety Training for All Staff
Required Scheduling of All Drills Prior to the Start of School
Threat Assessment Team Member Training
Review and Update Access Control Procedures
Weekly Exterior Door Sweeps on Each Campus
Random Inspections to Assess Access Control Measures
o In-Person, Unannounced, Random Intruder Detection Audits
e Approval of Emergency Operations Plans by the TxSSC (October 2022)
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